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National Chung Hsing University Work Plan for the Three-level Prevention Against

Student Self-harm on Campus

105.06.15 % 400 = {7 5z € 3R+

June 15, 2016 Formulated at the 400th Administrative Meeting
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August 31, 2022 amended at the 450th Administrative Meeting

R KT INITRFASELAGT REpITE ) R
Basis: Implemented in accordance with the Work Plan for the Three-level Prevention Against
Student Self-harm on Campus promulgated by the Ministry of Education.
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Purpose:
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Raise awareness among all faculty, staff, and students of depression and self-harm prevention so
as to improve their mental health and foster a healthy campus environment.
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Enhance the knowledge and skills about depression and self-harm prevention among all faculty,
staff, and students, improve crisis identification and management, strengthen students’ ability in
coping with stress and managing crises, support both oneself and others who are facing
depression or suicidal crises.
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Strengthen the screening mechanism for high-risk students, proactively care for high-risk cases to
effectively prevent campus suicides and self-harm incidents.
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Establish comprehensive case management procedures for psychological crises, initiate safety and

rescue networks for students at risk of suicide or attempted suicide, and strengthen “all-round”
prevention strategies within the campus.
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Integrate the University’s network resources to proactively establish positive interactions with
students, enhance the ability to prevent and respond to crises, achieve effective prevention,
screening, and management of student depression and self-harm incidents.

Implementation Methods
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Primary Prevention:
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President / Office of Secretariat
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Take lead in integrating campus resources, strengthen and coordinate cooperation
mechanisms across units to enhance knowledge and skills on guidance provision
and keen awareness for all faculty, staff, and students.
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Take lead in combining resources from external networks (e.g., medical, social
administration, labor) to build an overall support mechanism.
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Office of Academic Affairs / General Education Center
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Make plans to integrate subjects such as life education, multiple intelligences and
values, promotion of mental well-being, internet addiction and cyberbullying,
common mental health issues, and resources for assistance into the curriculum,
assist to nurture an atmosphere that honors, cares for, and treasures life, thereby
underscoring the preciousness of life.
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Enhance students’ resilience to setbacks, stress adaptation, and emotional
management, incorporate these topics into the curriculum and life experience
activities, improve students’ stress resistance, problem-solving, crisis
management and self-help skills for depression and suicide.
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Develop or utilize synchronous and asynchronous digital learning courses and
materials.
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Office of Student Affairs
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Student Safety Division and Student Housing Service Division
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Improve depression identification and crisis management skills among
personnel of Student Safety Division and dormitory counselors for better
screening.
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Monitor students who are struggling to adapt and refer them when necessary.
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Enhance dormitory management staff’s understanding of depression
characteristics for early detection and referral of struggling students.
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Provide a 24-hour helpline to strengthen the crisis management capacity of the
Student Safety Division.
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Student Life Division
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Regularly organize orientation activities for first-year students to help them adjust to
campus life and promote their physical and mental health.
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Extracurricular Activities Division
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Regularly conduct training for club and association leaders to help them serve as
effective communication bridges between clubs and associations and

administrative units.
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Strengthen training for class representatives, student club and association Ieaders, or self-
governing group leaders to enhance their recognition of self-harm crises and
empowerment, knowledge and skills on internet addiction and cyberbullying, and
utilization of resources for students seeking help.
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Health and Counseling Center

(D By cmph 2 4 bRy 2ZApMBER HET - LY ~ PR FIE -~ T4
FI R AEWETE RO EN B EAR LT RESNREL K
FHEZ - BPALEPHEIFE S ERNMS 1 79 E > SHEFRET
Organize events to advance mental health and life education, promote keynote
speeches, lectures, growth groups, or workshops including topics such as positive
thinking, conflict and emotional management, stress and crisis handling, empathetic
communication, respecting differences, avoiding unhealthy perfectionism,
emotional awareness, adjustment of acceptance.
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Disseminate messages through various channels such as the University website,
class discussions, and faculty (mentor) training to strengthen students’ mental and
physical health.
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Conduct training sessions for mentors to boost their knowledge and skills, and
improve mentors’ crisis sensitivity and counseling capabilities by organizing
depression and self-harm prevention trainings, sharing guidance experience among
mentors at all classes.
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Leverage the expertise of part-time counselors for individual counseling and
classroom lectures. This can help students self-manage their mental health, develop
the ability to embrace and defeat setbacks, promote the value of being a good
Samaritan, and offer care and referral for students in need.
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Acquire stress-relief equipment and organize related activities, giving students
opportunities to relax.
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Offer medical consultations for students and their parents.
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Aggregate campus counseling and assistance resources, and provide informative
leaflets on help channels available to faculty and students.
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Based on student needs and the Student Guidance and Counseling Act, ensure that a
sufficient number of professional guidance and counseling staff are made available.

(z) Ritre
(IV) Office of General Affairs
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Implement preventive safety measures for campus buildings, such as on the rooftops,

atriums, and stairwells. Management committees of buildings shall install and

manage escape doors and alarms on upper floors based on the respective building

layout. In case of emergencies or serious incidents, they shall notify the Office of

Campus Security for assistance.
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Perform safety checks to prevent falls and regularly inspect and repair campus
facilities for safety.
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Undertake campus greening projects to foster a stress-relieving environment,
enhancing the community’s overall well-being.
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Personnel from the Office of Campus Security on day and night duty shall enhance
their skills in crisis prevention and response, and strengthen campus patrol.
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(V) Department heads, program directors, mentors, and instructors
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Expand self-harm prevention learning activities and knowledge, foster accurate
understandings of student depression and self-harm.
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Facilitate access to campus prevention information and resources.
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(V1)  Office of Personnel
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Offer training to staffs on how to cultivate positive work attitude, and foster a friendly campus



environment.
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Il.  Secondary Prevention: Early detection, notification, and intervention to reduce the likelihood of
self-harm occurrences or deterioration.
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(Target: High-concern students)
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Activate the case crisis management team for students with severe self-harm thoughts or
high-risk actions when necessary. Discuss crisis management steps, strategies, actions
and work distribution among responsible units. (The responsibilities of the crisis
management team are detailed in the attachment.)
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(I1)  Office of Academic Affairs / General Education Center
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Assign representatives to attend the case crisis management team meetings or case
guidance and counseling seminars, and provide academic-related support and assistance.
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(111)  Office of Student Affairs
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Student Safety Division
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Constantly monitor students, identify high-risk individuals, and refer them when necessary.
2. HEREZZEBE YL

Health and Counseling Center
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Identify high-concern groups
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Conduct first-year student health screenings or referrals by mentors. With
students’ informed consent, perform group testing and explanation, and
proactively offer necessary care and counseling support to high-concern
groups.
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For students identified as high-risk with evident emotional distress through
screenings, initiate contact or referral to professional psychologists for
individual and continuous counseling, and send care letters to express concern.
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Enhance the recognition and crisis management abilities of related personnel
(professional counseling staff, faculty, mentors, personnel of Student Safety
Division, classes, parents, etc.) in managing student depression and suicide risk
for the purposes of early detection, early notification, early intervention,
effectively assisting students in resolving their issues and implement secondary
counseling prevention functions.
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Intensify intervention for high-concern groups
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Assess students’ suicidal thoughts, plans, actions, and availability of help
resources upon referrals from other campus units.
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Collaborate with relevant personnel (e.g., family, mentors, department heads
and faculty, personnel of Student Safety Division, etc.), provide joint care for
cases, and, if necessary, convene case counseling seminars to discuss the
division of counseling processes and strategies to prevent crisis situations.
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Connect with intramural and extramural professionals (e.g., clinical
psychologists, counseling psychologists, social workers, psychiatrists, etc.),
offer convenient on-campus services, and assist in medical treatments when
needed.
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Report suicide prevention measures in accordance with relevant laws.
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Student Housing Service Division

(z)
(V)

o)

@

E k;{ ¥ oh %n,‘»}i*‘v:;fg_, s FILE B ﬂ? 4 pF o g);)lﬁ—,g 4 ?’ﬁ%ﬁ i
FerEAE A REE A 0 RS RN AL E > o
During dormitory and off-campus house visits, encourage students
identified as high-concern to seek help from counseling units and refer
them to counseling units for intervention to ensure their safety in both on-
campus and off-campus accommaodations.
FHRERGFLEP RARRFEL  TREFLEHFLFLAILIE
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Supervise dormitory staff on duty to be alert and familiar with the
procedures for handling incidents.

EXE9-S
Office of General Affairs
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Assign representatives to participate in case crisis management or counseling
seminar meetings to identify and improve any potential dangers on campus.
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Instruct personnel from the Office of Campus Security to remain vigilant, especially
during day and night shifts, and familiarize them with incident response procedures.
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(V)  Department heads, program directors, mentors, and instructors
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Maintain a high level of sensitivity and attentiveness towards high-risk cases, and
offer ongoing care and counseling.

2. B R AEE L e EE R S AR M R TR -
Encourage or guide students to seek help from counseling units or refer them to
relevant help resources.
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Pay extra attention to students who return from suspension of studies and refer them
when necessary.
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Participate in case crisis management team meetings or case counseling seminar
meetings.
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Tertiary Prevention: Prevent suicide contagion among faculty and students, and prevent re-
attempts of suicide. Establish standard operating procedures for crisis management and
postvention for suicide attempt survivors and suicide victims (subject: those planning to commit
suicide, suicide attempt survivors, and faculty and students related to suicide victims).
(-) LEIfRE %
0] President / Office of Secretariat:
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If necessary, activate the case crisis management team to discuss crisis management
steps, strategies, actions and work distribution among responsible units.
2. pRHENFTA T PMEHRM L AFRERPERTHE -
Designate a spokesperson and handle public communication and educational
counseling within the University.
3. GraALE p AR R OR e B
Strengthen lateral connections with the community surrounding the University.
=) RO R R ASTE  RERAAMEE -
(I1)  Office of Academic Affairs: Assist mentors in handling students’ academic and
related matters.
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(111)  Office of Student Affairs
1. 52 % ># %3  Student Safety Division:

(1) ARSI R R TFAXETE L p GG AnBHREL -

Visit the scene to assess the case and determine if a student in question is a high-
concern individual for self-harm or harming others.

(2) B pL 2 H o
Contact parents and mentors.

Q) WL~ L ERT - FRE CBEREEFEFP LT AT
Communicate with the President, Secretary General, the Vice President for Student
Affairs, Chief Director of the Health and Counseling Center, and department
chairs.

(4) Bk & f o PR B g e g IR o
In severe or critical cases, contact law enforcement units for mandatory medical
treatment.

G) BA#4pAGTTER TREAX 22 LT T 2EPTLERL | FHEF o
Report self-harm incidents according to the Directives Governing Campus Safety
and Disaster Incident Reporting.
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When a suicide is reported, notify the incident within 24 hours to the Suicide Prevention

System established by the Ministry of Health and Welfare, according to the Suicide
Prevention Act.

2. A EEHE
Student Life Division:
(1) thes k972 82 RaLyBF ¥ -
Assist departments, institutes and students in handling leave requests.
(2) t& ‘g_pp BE T RJLE w IR o
Handle and report on subsequent leave matters.
3. ®EZ: F? =N
Health and Counseling Center:
(1) & EHHFF 22 SRR p N2 ERE FEEV 2 A EIRES
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Provide follow-up counseling to help students swiftly recover self-care,
academic learning, and social interaction capabilities, achieving tertiary
prevention functions.

(2) PPRZBES A WY E SHREME PP E (F oRFE &
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Provide individual or group counseling: Offer individual or group counseling
for suicide attempt survivors, including psychological assessments,
counseling sessions, emotional adjustments, and academic adaptation, with
regular evaluations of their suicidal thoughts and attempts to prevent
reoccurrence.

(3) ﬁfﬁ‘}fﬁ%%f‘m”ﬁ’g A TR R RS o o
Integrate professional resources from psychiatric institutions for treatment.

(4) #35pmd= FRRRERGHE BT FRDFHLE
Offer grief counseling to families of suicide victims and provide appropriate



emotional support.
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Conduct grief counseling for classmates of suicide victims, including
psychological adaptation, crisis management skills, and bereavement
counseling, to alleviate peer grief and prevent suicide contagion.

(6) &P 2B BIRHEFFEH P ERE2 AT F
If necessary, convene case counseling seminars to discuss counseling
strategies and response plans.
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Educate students on proper medication practices, offer correct self-harm
prevention concepts, and provide parental consultations.

(8) # 4 TALTAFH PRI TR ARME o it H FRAL S A
Ho B A AP ERERIRE -

Refer relevant cases to community psychiatric services for further medical
treatment and emergency care. In severe or critical cases, contact law
enforcement units for mandatory medical treatment.

(9) #¥oLpRFLFERF > G240 mR > & T RpIRE | > N FELAR
3Rz g 2 T Bp s 4R 5 ) BFEFITE o
When a suicide is reported, notify the incident within 24 hours to the Suicide
Prevention System established by the Ministry of Health and Welfare,
according to the Suicide Prevention Act.

4. Gffle MR E FAI PN RH AT -
Student Housing Service Division: Arrange dormitory accommodation for students
discharged from hospital or assist in family lodging.
(z) 2 hT BRI g o Tt
(IV) Department heads, program directors, mentors, and instructors
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For cases of self-harm without fatality:
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Participate in crisis management team meetings or case counseling seminars.
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Coordinate with the counseling center to soothe other students’ emotions and
conduct group counseling.
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Accept the individual’s emotions, focus on listening, and accompany the
individual until his or her emotions stabilize.

@D LEBEELEERTGE > REFLRA - BLIFREL

Assist in forming a support network within a class during the initial phase of
the individual’s return to school.
(2) #eHFEPpAGTFHEL2Z BE
For cases of self-harm resulting in death:
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Discuss the suicide contagion effect to prevent similar tragedies.
@ TpAGgI(aR), & T rmifeg 2§ grEF4 4
Clarify misconceptions on “self-harm (suicide)” and “death” to help students
around the deceased.
@ g R A X F 2 PRREFOF MIRFEE S -
Identify high-concern students who are most affected by the incident.
@ phes B 2 35F ¢ R FFLAS ) B HE W -
Assist the Health and Counseling Center in conducting class or small group
discussions and counseling.
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D. Expected Outcomes
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I.  Emphasize comprehensive prevention work that is “policy-oriented, environmental, educational,
and interactive,” in hopes to improve campus self-harm prevention measures through establishing
a “Self-Harm Crisis Management Team.”
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Il.  Promote accurate life and emotional education, and enhance interactions between faculty and
students, mainly to identify risk factors (e.g., stressful events, emotions, and family conflicts) and
highlight protective factors (e.g., support systems and educational initiatives), thereby enhancing
protective factors and mitigating risk factors.
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I1l.  Implement early detection and intervention by identifying high-concern groups, and offer
psychological counseling and resource assistance to prevent self-harm behaviors.
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IV. Inthe event of a self-harm crisis, the University may mobilize members of the Self-Harm Crisis
Management Team according to the type of incident. This action aims to manage the aftermath,
prevent the escalation of impact, minimize negative effects, and neutralize the crisis.
L~ 23 FAFF T ERKTIVE AP B R L7
E. Any matters that are not addressed in the Regulations shall be handled in accordance with regulations
of the Ministry of Education and the University.
B~ A EL S RUBEFS BT E o
F.  This Work Plan and any amendments made hereto shall be implemented upon a resolution passed by
the Administrative Meeting.
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Attachment: National Chung Hsing University Three-level Prevention Against Student Self-harm on
Campus - Composition and Duties of Crisis Management Team
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The crisis management team of the University’s Three-level Prevention Against
Student Self-harm on Campus consists of heads of various departments such as the
Office of Secretariat, Office of Academic Affairs, Office of Student Affairs, Office of
General Affairs, Health and Counseling Center, department chairs, mentors and
course instructors. The Secretary General is the convener, responsible for directing
the team’s operation, while other team members perform relevant liaison,
coordination, and follow-up according to their business attributes, scope of authority,
and responsibilities.

i e [FEEa
Position Contact Number Duties and Responsibilities
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Secretary General

s Jfﬁ TA R ES

Coordinates and executes overall operations, convenes
crisis management team meetings, and designates
spokespersons.

FirE
Vice President for
Academic Affairs

04-22840208#
20
04-22840208
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hm i APM F A FREF 2B EM T -
Directs personnel from the Office of Academlc Affairs to
provide academic information related to students.

gk 04-22840222 | 4n 7 & #4fkutp M £ 75 4 R
Vice President for Directs personnel from the Office of Student Affairs to:
Student Affairs 1 BESL AR ERETR
provide information related to students’ campus
life;
2. BRAERFBBAIEER
coordinate and implement crisis management
tasks;
3. v ME U
report to relevant units;
4. T%p’%%?._pﬁ BET o
coordinate student leave requests.
Birk 04-22840254 | 4571 & is et M £ 75 4 B

Vice President for
General Affairs

Directs personnel from the Office of General Affairs to:

1. FRES B S EIR AT R 2 R ﬁg;@
assist with transportation needed for crisis
management;

2. BT FANEBE RILEAEZ KRG L RAR o
re-evaluate facilities for incident situations and

processing.
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3 Directs center staff to execute crisis management
Chief Director of the operations.
Health and

Counseling Center

1.
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Department Chair Assist in handling emergency crisis situations.

Eir 1 B4 #Tmfﬁ%ﬁ°

Mentor Assist in handling emergency crisis situations.

35 S P B R IT R & B R

Course Instructor Assist in handling emergency crisis situations.
o PR R

Principles of Handling:
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Heads of each office shall urge their personnel to be proactive, timely, supportive, and
responsive in handling incidents and situations.
ﬁ4$—’%%&i’£?%xfhéﬁ&ﬂ

Set priority to saving lives; in severe cases, emergency hospital treatment may be enlisted.
FTEFARY  AFRF P EHEL A RNFA@2Z A T o EFTR
Preserve witnesses and ewdence, preserve the scene, and accurately capture crucial
information about the incident, including the people, actions, time, and location involved.
RN G RE RS 0 BB R T R AL B R T -

Contact or request assistance from law enforcement units, other institutions, schools, or
community groups.

TR L E R PN TER S

External reporting shall be completed within the specified duration based on the
responsibilities of each unit.



