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National Chung Hsing University Outstanding Mentor Selection

Article 1

Article 2

and Reward Measures

Passed in the Students Counseling Committee Meeting on May 23, 2003

Passed in the Students Counseling Committee Meeting on August 23, 2007

Passed in the 372" Administrative Meeting on September 12, 2012

Passed in the 405" Administrative Meeting on February 15, 2017

Revised and passed in the 418" Administrative Meeting on September 12, 2018 (Articles 3 and 4)

To select and reward dedicated and high-performing outstanding mentors, these
measures are established in accordance with Article 7 of the University's
Mentorship System Implementation Measures.

The candidates for selection are full-time teachers who have served as mentors
for at least one year, including those who have not been selected as outstanding
mentors in the past three years. Based on the selection pool, each department
(institute) recommends one candidate for every five eligible mentors for review
by the college and in accordance with the provisions of Article 4 for university

review.

Article 3 The criteria for selecting outstanding mentors are as follows:

1.

5.

Demonstrating concrete results in caring for students and guiding their lives,
learning, and activities.

Proactively identifying students' difficulties and providing concrete assistance.
Handling students' special and significant issues with concrete evidence.
Actively participating in various mentorship skill training and discussion
meetings.

Implementing innovative measures in student guidance work.

Article 4 The selection process and reward method for outstanding mentors are as follows:

1.

By the end of May each year, candidates nominated by departments and
reviewed by the colleges are submitted for university review (each college is
limited to nominating one candidate for every 15 eligible candidates). If a
college nominates more than one candidate, please assist in ranking them.

By the end of June each year, the Student Counseling Committee convenes a
meeting to select 10 outstanding mentors for the academic year and, as a
principle, select 3 as exceptionally outstanding mentors. When deliberating, the
Student Counseling Committee may request relevant mentorship activity

statistics and survey data (including participation frequency) from the Office of



Student Affairs for reference. Vacancies may remain if no suitable candidates
are found.

3. The list of awardees shall be announced after approval by the University
President and publicly recognized by the University. The selected outstanding
mentors will receive a cash prize of NTD 10,000 and a medal, while
exceptionally outstanding mentors will receive, in addition to a medal, a cash
prize of NTD 30,000. The award records will be sent to each college,
department, institute, and the Personnel Office for reference.

Article 5 These measures shall be implemented after approval by the administrative

meeting, and any amendments thereto shall be subject to the same procedure.



