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National Chung Hsing University Mentorship System Implementation Measures
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Article1  To fulfill the mentorship system and promote the spirit of mentorship, in accordance
with Article 32 of the Teachers’ Act and considering the actual situation and needs of
National Chung Hsing University (hereafter referred to as “the University”), these
measures have been established. These measures do not apply to students in the on-
the-job master's programs and industrial research and development master's programs.
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Avrticle 2 The types of mentors at the University are categorized as follow:

1) College Director Mentor: Served concurrently by the deans of each college.
2) Department/Institute Director Mentor: Served concurrently by the heads of
each department/institute.
3) Mentor:
(1) Principally served by full-time faculty members of each
department/institute/degree program at the level of lecturer or above,
excluding those on leave for research or secondment.

(2) Mentor appointments are recommended by each department/institute/degree
program, approved by the dean, forwarded to the Office of Student Affairs for
consolidation, and then approved by the University President.
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Article3 The responsibilities of various mentors are as follows:
1) College/Department/Institute Director Mentors:

(1) Responsible for coordinating the mentorship efforts within their
college/department/institute, and appointing an assistant (staff member) to
assist with related administrative tasks.

(2) Hold at least one mentorship meeting per semester for their
college/department/institute.

2) Responsibilities and duties of mentors:

(1) Guide students in career development, learning, and life education.
Mentors should provide appropriate guidance on students' learning status
and physical and mental health, encourage excellent performance, support
students’ aptitudes and individual development, and foster the cultivation
of sound character.

(2) Keep personal or family information obtained through mentorship
confidential.

(3) Fill out a student mentorship record form each semester.

(4) Allocate at least one hour per week to assist students in overcoming
difficulties.

(5) Besides the fixed weekly guidance hour, mentors should spontaneously
conduct individual or group counseling, and organize discussion meetings,
social gatherings, and outings during free time or holidays to enhance
teacher-student relationships.

(6) Mentors may participate in professional development programs on
Guidance Knowledge and Skills organized by the Ministry of Education or
the University, as well as on- and off-campus training programs on topics
related to student affairs and counseling competencies. They shall also
share key takeaways and reflections from such training at relevant
University meetings and events, in order to enhance their professional
knowledge and competencies in student guidance and counseling.
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In case of bad habits, faults, or other special incidents among students, mentors may
request the assistance of college/department/institute director mentors or the Health
and Counseling Center and should proactively contact the parents.
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The allocation and appointment of mentor positions are as follows:

1)  All full-time faculty members holding the rank of Lecturer or above at
the University are obligated to serve as mentors in order to enhance
students’ learning, life skills, and capacities for self-governance. In
principle, each mentor shall be responsible for no more than thirty
students. For the Continuing Bachelor’s Program, one class mentor
shall be appointed for each class.

2) For undergraduate programs in each department, each mentor shall, in
principle, be responsible for twenty students. For classes with more than thirty
students, two mentors may be appointed, with a maximum of two mentors per
class. For the Continuing Bachelor’s Program, one class mentor shall be
appointed for each class. One mentor shall be appointed for each master’s and
doctoral program.

3) If adepartment/institute lacks full-time faculty, lecturers from the
department/institute may be appointed as mentors, prioritizing those who have
not yet served as mentors. If a lecturer needs to serve as a mentor in more than
two departments/institutes, approval is required from the employing
department/institute before forwarding to the Office of Student Affairs for the
University President's approval.

4)  Each department/institute should nominate its mentors during the preparation week of -
each academic year, and register the list within two weeks of registration day for
consolidation by the Office of Student Affairs and approval by the University
President. The appointment term is one year, with the possibility of renewal. If a
mentor takes leave, resigns, or retires, the department/institute should proactively
notify the Health and Counseling Center in writing for reappointment approval by the
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University President.
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Funding for mentorship is allocated for two hours of guidance per class per week.
One hour is for compensating class mentors for their guidance work; the other
hour is for hiring dedicated guidance teachers, activity fees for mentees,
mentorship skills training fees, and other related guidance activities.

The method for disbursing guidance work fees for mentors:

1) Class mentors are compensated for one hour of guidance per week for nine
months per academic year. College/department/institute director mentors do
not receive additional director mentor fees.

2) The allocation of guidance work fees for department/institute mentors can be
adjusted within the approved total amount based on the implementation
measures of each department/institute. The allocation is disbursed based on
the mentor roster submitted by each department (institute) after approval.

The method for applying for and reporting on these funds will be separately

determined by the Student Counseling Committee.
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The Student Counseling Committee shall convene at least once every academic
year to discuss the university-wide mentorship program and matters related to
rewarding outstanding mentors. The organizational charter of the Student
Counseling Committee shall be prescribed separately. Each college shall hold
at least one joint mentor meeting per semester to discuss the mentorship work
of the college and select one outstanding mentor to be recommended for
nomination to the Student Counseling Committee for review and approval.
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Departments and institutes may develop their own implementation measures for
the mentorship system based on actual needs, which after being forwarded
through the colleges to the Office of Student Affairs for consolidation, shall be
implemented upon approval by the University President.
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Avrticle 9 These measures shall be implemented after approval by the University Affairs
Meeting.Any amendments thereto shall be subject to the same process.



