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The Minutes of Meeting with the President (114-1Semester)
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[ Office of General Affairs)
1.Due to limited campus space, there are currently no suitable areas that meet food safety
regulations for new cafeterias. The university will continue to explore the possibility of
adding dining facilities in future projects.
2.We are currently in discussions with the vendor. Building management committees that are
willing to provide space for trial lunchbox sales may contact the Property Operation
Division.
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[ Department of Materials Science and Engineering )
Thank you to the students for providing their suggestions.
Regarding the updates to the department’s shared laboratory instruments, we have taken note
of the students’ needs. In the next phase, priority will be given to reviewing and upgrading
the computer hosts, monitors, and operating software connected to the instruments, in order
to ensure operational stability and performance. Once the software and hardware
environment has been improved, we will further plan for the gradual replacement or
maintenance of the instruments themselves, depending on available funding and usage
conditions, to continuously provide a high-quality experimental environment.
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[ Office of Student Affairs)
1.The extracurricular activities division does not provide funding for activities organized by
voluntary, informal student groups, such as those related to the "family system."
We suggest discussing with the department the possibility of integrating the family
orientation gathering with the mentorship activities, allowing a portion of the meal expenses
to be covered by the mentorship activity fund.
2. The utilization of the Mentorship Activity Fund shall be predicated upon activities that
substantively involve student guidance. All expenditures and reimbursements shall be
conducted in accordance with the relevant university regulations and administrative review
procedures. The fund may be used to support activities in which mentors and students jointly
participate in legitimate off-campus recreational, academic, or cultural events, as well as
post-guidance gatherings—such as meals—aimed at fostering and enhancing mentor—student
relationships.
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[ Executive Master Program in Artificial Intelligence and Data Science}
The number of students expected to enroll next semester is projected to increase to 20.
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[ Executive Master Program in Artificial Intelligence and Data Science]
Eight computers have been purchased, and the procurement process is ongoing. An
additional six computers are expected to be upgraded next semester.
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[ Office of Academic Affairs)

1.Professional Courses: Students from the Division of Continuing Education who wish to
enroll in regular daytime courses must complete the “Application form for Course
Registration between undergraduate and extension education program” between August 18
and September 19 and submit it to Office 107 in the Teaching Complex Building for
manual course registration.

2.General Education Courses: This semester's General Education course selection process
remains the same as in previous semesters.
During General Education Course Selection — Phase 1 (formerly General Education
Pre-selection), daytime program students may select daytime courses, and evening
program students may select evening courses.
Starting from the first week of the semester, day—evening cross-selection will be open.
Students may log in to the course selection system to add courses with available seats. If
the course is full, please first obtain the instructor’s approval for authorization-based
add-in, then complete the online authorization add-in procedure in the second week.
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[ Office of Academic Affairs])

1.Transcript Information: The standardized information fields on our university transcripts
include: student 1D, name, college, academic program, department/major, double
major/minor, admission date, and graduation date. The "academic program” field (e.g., day
division, continuing education division, etc.) is considered basic enrollment information,
which ensures the accuracy of course registration, grades, and graduation review
processes.

2.Policy Update on Degree Certificates: According to the resolution of the 84th Academic
Affairs Meeting on November 10, 2022, the following decision was made: "The names of
academic programs listed on degree certificates will be standardized to align with the
names of the academic units (colleges, departments, graduate schools, degree programs) as
outlined in the university's organizational regulations.” To maintain consistency in
academic documents and ensure administrative accuracy, the university issued a notice on
November 23, 2022 (Document No. 1110200860) to all colleges, departments, and
graduate schools. The notice stated that, starting from the first semester of the 2022
academic year, all academic documents (including transcripts, enrollment certificates,
degree certificates, etc.) for students will consistently use the same academic unit names
(including program names) from admission through to graduation. This policy applies to
all new students admitted from the 112th academic year onward. This initiative
standardizes the format of academic documents across the university, facilitating
consistent and accurate documentation for both internal and external administrative
purposes.
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[ Office of Academic Affairs])

1.Application for Double Major:
To broaden students’ academic horizons, accommodate their individual learning needs,
and enhance their employability, students may apply for a double major in accordance
with the University’s Regulations Governing Double Major Studies. As the Day Program
(Undergraduate Program) and the Continuing Education Bachelor’s Program are separate
academic systems, Article 3 of the aforementioned Regulations clearly stipulates that
students of the Day Program and those of the Continuing Education Bachelor’s Program
may not pursue a double major across the two programs.

2. Application for Interdepartmental:
According to the Ministry of Education’s official letter (Ref. No.
Tai-Jiao-Gao-(I1)-Zi-1090175929) on Dec. 10, 2020, stating: “universities are prohibited
from approving inter-program transfers within the same institution starting from academic
year 2021. Any vacancies shall be filled through the transfer admission process.”
Students who find that their current department or program does not align with their
personal interests may apply for a transfer in accordance with the Regulations Governing
Student Program Transfers. As the Undergraduate Day Program and the Undergraduate
Continuing Education Program are separate educational systems, students enrolled in one
program are not permitted to transfer to the other.
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[ Office of General Affairs])
Since faculty and students previously reported that traffic congestion often occurred on
campus during large-scale events held on weekends, the 2nd East Gate vehicle exit was
constructed. However, considering that there is a high volume of pedestrians and bicycles
passing through the 2nd East Gate on weekdays, the traffic control measures are only
activated on weekends when pedestrian flow is lower and when large-scale events are held
by external organizers. This approach minimizes the impact on students’daily access while
improving traffic flow during event dispersal.
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[ Office of General Affairs)
As the roadway width at the campus entrance is currently limited, there is not much space
available to add dedicated bicycle lanes and sidewalks. Our office will further discuss and
evaluate whether there are better ways to improve the situation.
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[ Office of Student Affairs])
The work-study students in this group are not the actual service providers, but when students
come to the Student Affairs Office to handle their business, we will inquire about and review
the contents of their application documents before arranging for a staff member to assist
them. Because there are many students applying for various services at the beginning of
September when school just started, if the staff member is handling other students'
applications, the student will be asked to wait in line. If the student does not leave the area,
we will definitely complete the relevant assistance and will not ask the student to leave
without completing the assistance. In addition, all work-study students in this group are
interviewed and screened, and will also receive relevant training and assessments afterward.
If there is any inadequacy in the service, you can immediately report it to any staff member
in the Student Affairs Office, and it will definitely be dealt with immediately.
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[ Computer and Information Network Center )
According to statistics, there are only 15 wireless access points in the College of Life
Sciences Building, which is clearly insufficient. It is recommended to allocate funds for
improvement. The Computer and Information Network Center can use network heatmaps
based on network demand to provide deployment assessments and planning
recommendations. [ 2 ]
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[ College of Life Sciences]}
Wi-Fi access points (APs) are installed in all classrooms and in the corridors on the 1st and
2nd floors of the College of Life Sciences. Based on test reports, the connection quality is
generally stable. If you experience weak or unstable Wi-Fi signals in any area of the
building, please report the exact location to the Office of the College of Life Sciences. The
office will forward the information to the responsible unit for further improvement.
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[ Office of General Affairs)
The accessible parking spaces at the Zhongming South Road parking lot will be reviewed
and planned on-site with the contractor. If it is confirmed that the current layout obstructs
access, our office will further evaluate whether the parking spaces need to be reconfigured.

(it k5]
ilearning i serciRisie » G 3 FAF rFe o BRp L ERPAF A RY R
s (97 A)

[ rdFd ¢ )]

iLeamning % » £ 6 %A TARKBA 2 » v 8 (2D R4 r v | 2 RGP e

L5 79w 114 # RAR f’fﬁ & IR 0 8 RATH F Masiﬁ LR AR
L F‘Fm&}_v—h,éﬁrﬁhy}o

2. ¥ ARyER HE; VLN AT dot B LB EAE RO A AR 11 RA
PTERZAAILELFI B SR TELTFIE o FRAEINIP AN E R KF

Tho Rt AT ARE TABRD AT 0 P EAD NN ey o

[ Office of Academic Affairs])
The design of the iLearning login page differentiates between "Current Faculty, Staff, and
Students" and "Non-degree Students" for the following purposes:

1.In response to the adjustment of the single sign-on authentication specification by the
Computer and Information Network Center in 2025, the system has added a new login
option to distinguish between different user identities, ensuring information security and
system stability.

2.Additionally, our university offers several non-degree programs, such as college
preparatory courses, summer calculus courses, and certain master's credit programs and
post-bachelor education credit programs offered by various departments. To enable
non-degree students to access and use the teaching platform, a "Non-degree Student
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Entrance™ has been added to the login page to accommodate the needs of students enrolled
in non-degree programs.
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[ Computer and Information Network Center )
Thank you for reporting the issue you encountered while using the system. The cause of the
problem is not yet clear. Please try logging in again or attempting the operation later. If the
issue persists, kindly provide a screenshot or description of the error message, along with the
time it occurred and the name of the system (e.g., Academic Affairs System, Course
Selection System, or Student Information System), so that our center can further assist in
investigating the issue.
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[ Office of Student Affairs])
According to the Student Government’s current regulations, the voting method for the
Student Government President election is in-person physical voting. A shift to online voting
would require an amendment to the Student Government’s constitution/bylaws, after which it
could be implemented. These suggestions will be forwarded to the Student Government,
which will evaluate and deliberate on the matter of legal amendment. However, in the spirit
of student autonomy/self-governance, we respect the Student Government's consideration
and judgment regarding whether or not to amend the law and the relevant timeline. Should
they decide to change to an online voting method, our division can assist by submitting an
application to the Computing and Information Network Center to plan and develop the
online voting system.
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[ Curriculum Division]
Thank you for your valuable feedback. Curriculum Division will promptly review and
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prepare a standardized form, which will be published on the Curriculum Division website for
students to download and use.
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[ Office of General Affairs)
Since there are more students passing through the 1st East Gate and 2nd East Gate on
weekdays, these exits are primarily designated for pedestrian use to ensure safety. On
weekends, when pedestrian flow is lower, the gates are opened for vehicle exit only when
large-scale events are held by external organizers.
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[ Office of General Affairs)
The contractor is required by contract to comply with relevant government regulations.
Monthly inspections include items such as refrigerator temperature and environmental
cleanliness, and any non-compliance must be corrected immediately. If water quality testing
needs to be included, it can be further discussed with the Health and Counseling Center.
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[ Office of Student Affairs]}
Dear Student,
Thank you for raising your concerns regarding the temperature management of food storage
by campus catering providers.To safeguard food safety on campus, the university has
implemented improvement measures. We monitor four key temperature parameters for
vendors: refrigerator temperatures, dry storage temperatures, hot holding temperatures, and
transport temperatures. These are inspected weekly. Should a vendor breach regulations on
two consecutive occasions, a deficiency rectification notice will be issued per Clause 4(1) of
the ‘National Chung Hsing University Catering Hygiene Management Guidelines’. The
Asset Management Division of the General Affairs Office will then impose contractual
penalty fees. The detailed temperature monitoring parameters are as follows:
I. Refrigerator Temperature
1. Operators must daily inspect whether refrigeration (0~) and freezing equipment maintain
stable temperatures. Thermometers or electronic monitors displaying temperatures must be
installed, with readings recorded on the school's refrigeration/freezing equipment
temperature log sheet for regular school verification.
2. Operators must regularly organise refrigerator contents following the first-in, first-out
principle. Bulk food items must display product names and expiry dates. Avoid
overcrowding to ensure adequate cold air circulation.
3. Immediately report temperature anomalies for repair, cease usage, or adjust food storage
methods.
I1. Dry Goods Storage Temperature
1. Operators must install thermo-hygrometers and record daily temperature and humidity
readings on the designated dry goods storage logbook. The school shall conduct regular
inspections.
2. Where necessary, install dehumidifiers or improve ventilation.
3. Foodstuffs must not be stored on the floor. Shelved items must be positioned at least 5
centimetres from walls and the floor.
I11. Hot Storage Temperature
1. Operators must preheat equipment prior to opening to prevent insufficient temperatures
when food is first placed inside.
2. Operators must record hot storage temperatures on the food core temperature log sheet,
subject to random inspections by the school.
3. Operators must affix notices to meal boxes stating that food should not be left at room
temperature for extended periods. Any food not consumed within two hours must be
discarded or reheated.
IV. Transport Temperature:
1. Upon acceptance, suppliers shall measure the surface temperature of foodstuffs and record
findings on the Surface Temperature Log, subject to periodic verification by the school.
2. Suppliers shall require upstream vendors to strictly refrain from using standard lorries or
vehicles without refrigeration equipment for the delivery of chilled/frozen foodstuffs.
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Thank you for your reminder and concern regarding campus food safety!
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[ Office of Research and Development]
Our office has allocated dedicated funding to actively encourage faculty and students to
enhance their research performance, strengthen international competitiveness in global
rankings, and subsidize overseas participation in presenting research results, attending
international competitions, and engaging in academic exchanges, thereby elevating the
university’s academic reputation and international visibility.

In addition, under the “International Key Areas” initiative of the Higher Education Sprout
Project, various programs have been launched, such as bilateral collaboration projects with
benchmark universities (TAMU and UCD), the College Research Capacity Enhancement
Program, the International Advancement Program, and the newly introduced Expanded
Benchmark International Academic Collaboration Program in 2025.

These university-level programs encompass a wide range of activities, including inviting
leading international scholars for academic exchanges, organizing special lectures and talks,
hosting international conferences or forums, fostering substantial partnerships between
colleges and globally renowned academic or research institutions, sponsoring domestic Ph.D.
students to gain international research experience, sending outstanding talents in specialized
fields to benchmark universities for study or internship, and promoting the 3+X
bachelor—master articulation programs—all aimed at broadening students’ international
perspectives.

Furthermore, the Expanded Benchmark Program introduced in 2025 places even greater
emphasis on encouraging faculty members to establish multinational research teams with top
global academic and research institutions, jointly apply for international collaborative
projects, and publish high-quality papers or academic monographs, thereby further
enhancing the university’s international academic visibility.
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[ Property Operation Management Division]
1.  On May 8, 2025, our university sent an official letter to the Taichung City Government
Transportation Bureau requesting an evaluation for the installation of six additional YouBike
stations at the following locations: the women’s dormitory, Xingda Second Village, Science
College Building, Humanities Building, basketball court, and men’s dormitory. In response,
on August 8, 2025, the Transportation Bureau replied that, after evaluation, priority would be
given to installing stations at Xingda Second Village and the men’s dormitory.
2. According to our review, there is already a YouBike station at Guoguang Elementary
School across from the women’s dormitory (approximately 20 meters away). Another
station—the National Chung Hsing University Station—is located along Xingda Road
outside the restaurant of school, about 50 meters from the women’s dormitory. Furthermore,
regarding the newly added Xingda Second Village station, our university signed an
agreement with the Taichung City Government Transportation Bureau on October 1, 2025.
This station, also about 50 meters from the women’s dormitory, will be available for
dormitory residents’ use and is expected to be completed by the end of this year (2025).
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[ Office of Student Affairs])
The establishment of YouBike stations on campus is coordinated by the Property Operation
Management Division of the Office of General Affairs. Once the stations are set up in the
future, the Student Housing Service Division will assist in promoting the information to
dormitory residents.
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[Library)
Dear Student,
Thank you for your valuable feedback.

Considering wind strength and energy conservation, the Library main entrance automatic
doors were not activated during opening hours. During the COVID-19 pandemic, the
automatic doors were temporarily open in order to reduce contact. At present, the doors are
activated during the opening and closing sessions of large-scale conferences held at the
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International Conference Hall, to facilitate crowd flow.

After a reassessment of the automatic doors' energy consumption and the convenience of
traffic flow for users, the Library has activated the automatic doors since November 14,
2025, to provide more user-friendly services..
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[ Office of General Affairs])
Thank you for your concern and suggestions regarding the campus signage and wayfinding
facilities. Our campus is approximately 700 meters long from east to west and 650 meters
long from north to south, with each block segment averaging about 120 meters. The campus
is not particularly wide. Considering that the campus signs were only maintained and
updated last year, and taking into account the existing sign size and font size, increasing the
size might cause some inconvenience. We will conduct further research and
evaluation.Regarding your suggestion to add distance indicators on the signs, the school will
conduct further evaluation. However, please note that the campus signage system was
refurbished and updated just last year. Additional considerations, such as measuring the
actual distances between paths and landmarks, as well as maintaining the design aesthetics
and readability after adding new information, must also be taken into account.
If the assessment proves feasible, the school will incorporate distance information into future
road sign updates to provide more accurate wayfinding services. Information on all buildings
on campus is also available on the school's homepage and Google Maps. We appreciate the
students' keen observation and valuable feedback; the school will continue its efforts to
create a more welcoming and intelligent campus environment.

4L 13

[IDPA k ¥ ]
| am writing on behalf of the International Doctoral Program in Agriculture (5 > # 2+ &
% B & 1 & - & 47) student group, for which | serve as the leader.

Our program is interdisciplinary, and students select a specific academic focus within the
agricultural field, such as Plant Pathology or Agricultural Marketing. At present, the official
transcript shows only the department name and does not specify a student’s chosen major.

We have raised this concern with our mentor and the faculty office, who consulted the Office
of Academic Affairs. The response indicated that majors are not shown because there are no
current regulations for listing them on students' transcripts. The faculty office also advised
that this matter would require a university-level decision. Thus, they encourage us to propose
this matter to a higher governance level at NCHU.
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We respectfully request the university’ s support to add each student’ s major to the
official transcript upon graduation, in addition to the department name for the students of the
International Doctoral Program in Agriculture (R = ¢ 2 < ERZ R 5 1 & = £ 47).
The department title alone is very broad and can make our qualifications appear unclear to
employers or postdoctoral committees that seek evidence of specific expertise. Including the
major would more accurately reflect our training, strengthen our CVs, and improve our
competitiveness in the job market.

On behalf of the PhD students in the International Doctoral Program in Agriculture, |
sincerely ask for your guidance and intervention to establish a regulation or administrative
procedure that allows the students’ major to be listed on the transcript.
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[ Office of Academic Affairs])
Thank you for your valuable suggestions. Upon careful consideration, the transcript format at
our university is produced in accordance with unified institutional standards to maintain
administrative consistency and data accuracy across all academic programs and departments.
Therefore, the current version does not include a designated field for individual departments
or degree programs to list specialized areas of study.

In addition, according to the university’s regulations for doctoral degree examinations, a
graduate student’s dissertation title and content must be reviewed and approved by the
advisor or the relevant committee to ensure that they are consistent with the student’s
professional field before the student is eligible to apply for the degree examination.
Therefore, the dissertation title itself already reflects the student’s research focus and area of
specialization.

To balance consistency of institutional standards with the need to highlight students’
professional expertise, it is recommended that graduate students, when entering their
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dissertation title in the dissertation application system, may appropriately include their major
field of study in the title. This information will appear on the student’s official transcript
upon graduation, thereby showcasing the student’s academic training while remaining in
compliance with relevant regulations and procedures.

Furthermore, as the professional domains and educational objectives of each department
differ, their curricular structures and graduation requirements also vary. Students (including
graduate students) who apply for and are approved to pursue a double major or a minor in
accordance with the University’s regulations, and who subsequently complete the required
credits and degree requirements, will have the name of the corresponding double-major or
minor department listed on their final academic transcript upon graduation, as a reflection of
their academic achievements in that field. For further details, please refer to the NCHU
Regulations on Students Pursuing Double Major Studies and the NCHU Regulations on
Students Pursuing a Minor Degree.
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How do you plan on improving the livelihood of international students?
Its on academy support, | feel like we don't have much support. For example the OIA
department | think isn't that effective simply because some people who work there don't
know how to communicate in English properly. We people who answer and explain things
properly so one understands and is answered. Also | wish the OIA office would have people
to check up on international students especially those in departments that are taught in
Chinese, if they are coping and see how they can be assisted. | am one of those students and |
am not coping. | also feel like the department doesn't really accommodate foreigners.
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[ Office of International Affairs)
Thank you for your question. Regarding communication at the OIA, we understand how
crucial clear and effective English communication is. The OIA, along with the campus-wide
Ask NCHU, provides bilingual consultation services, ensuring that if you visit our office
with any questions, there will always be someone available to assist you in English.
We are currently discussing ways to strengthen follow-up and counseling mechanisms,
including closer collaboration with academic departments and advisors, to ensure students
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receive the help they need to adapt and succeed.

In addition, we recognize the importance of academic and emotional support, especially for
students enrolled in Chinese-taught programs. We understand that English-language support
in these programs may not be as extensive as in fully English-taught departments. To assist
with understanding and communication, OIAS also provides English support through
administrative staff. Additionally, collaborate with the Chinese Language Center, we offer a
variety of free Mandarin courses, including both credit and non-credit thematic classes. We
also encourage students to participate in campus activities and clubs( ex., IPC or
international student associations)to build connections and enrich their experience in Taiwan.
We truly value our international students as an essential part of our university community.
Your feedback helps us move toward a more inclusive and supportive environment. Please
feel free to visit our office or contact us directly so we can better understand your individual
situation and provide more specific assistance.

B4 15

[IDPA I £ )
1. I want clarification on the majoring in relation to IDPA. Because as it stands it seems there
is no speciality indicated on the received transcript of IDPA. And we were told this concern
can only be adressed at an administrative level. | therefore, want to please onbehalf of my
colleagues for an urgent clarity on this issue.
2. | signed up for a course, titled, Introduction of Georgraphic Information Systems, initially
| thought it was only an error on the course outline but subsequently it shows same on the
transcript. | drew the attention of the teacher concern as | supposed the accurate title should
be "Introduction to Geographic Information Systems” but the Professor confirmed it as an
error but it requires administrative and committee rectification to solve. Which is a long
process and hence not feascible. But | much concerned becuase, should one present a
document with such a title it will not speak well of the school globally, since this course is
purpoted to be taught in English. So i thought to bring this to your attention for such
correction to be effected on our trnscript as it may carrry a wrong impression in a
competetive job market.

e Ty

=1

[kt - o0 )]

1 FHMEFERS AR FHE RN R #FL%@U% I RFLEH G B
Rz - RPEPBEFTR I EE 2 hﬁ?“ﬁ%;‘ %\f“ A I CE A L O ) E -
AR e ¥ iR ARE L fT%‘?r Ffs ] o 2 AP P ”‘/TE;_:}H Wyl
g RERE B ETERE I f*‘z' F?‘—Z%éi‘ R N N
m§%7pﬂ1vfé%¢§°ﬁi@ﬂ&—ﬁﬁﬁﬁi%*FK’éﬁpﬁé%
B F-;- AALE SR R 2= VANEE P ¢ igig.;écgi ,}gy ﬂqu ’ F;?;qg;;z.
SRR RS AE L T MEBRE S B EDRN G P ML A
B o

2. FMHMEY LEEE RHFEREFE AL e i kP gE Ry
Fe LB R d 0 A RTRRET P @ LA R 2

[ Office of Academic Affairs)

(1) Regarding the transcript format: The transcript format at our university is produced in
accordance with unified institutional standards to maintain administrative consistency
and data accuracy across all academic programs and departments. Therefore, the current
version does not include a designated field for individual departments or degree
programs to list specialized areas of study.
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In addition, according to the university’s regulations for doctoral degree examinations, a
graduate student’s dissertation title and content must be reviewed and approved by the
advisor or the relevant committee to ensure that they are consistent with the student’s
professional field before the student is eligible to apply for the degree examination.
Therefore, the dissertation title itself already reflects the student’s research focus and
area of specialization.

To balance consistency of institutional standards with the need to highlight students’
professional expertise, it is recommended that graduate students, when entering their
dissertation title in the dissertation application system, may appropriately include their
major field of study in the title. This information will appear on the student’s official
transcript upon graduation, thereby showcasing the student’s academic training while
remaining in compliance with relevant regulations and procedures.

(2) Regarding the incorrect course English title: Thank you for your valuable feedback.

The error has been promptly corrected based on the accurate English title provided by the
course offering department. In the future, we will ensure more thorough checks to
prevent similar issues from occurring.
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The suggestion and response of Meeting with the President (114-1 Semester)
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[ Vice President for General Affairs])

Regarding the sprinkler system, we will review it again to ensure that it does not spray

onto the road or vehicles.

As for Ubike, we have been in contact with the Taichung City Government. Some

additional stations have already been installed on campus recently. If students feel that

more are still needed, they are welcome to let us know, and we will continue to negotiate
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with the city government to add more stations.

As for the Oloo shared electric scooters, the school has the authority to decide on adding
new stations. There are currently 12 stations, and the usage rate has been fairly good.
Students may also consider using this option; if there is demand, the school can directly
add more stations.
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[Secretary General )
The Department of Transportation is considering the establishment of stations that can be
jointly used by nearby community residents as much as possible. Setting up stations
solely within the campus would present certain difficulties. Nevertheless, the University
will continue to communicate with the Department of Transportation and asks students to
provide specific locations where additional stations are needed.
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[ President)
If the city government does not agree to add YouBike stations in the short term, we may
first install several Oloo facilities. Over time, the city government may come to see the
need for additional stations. If it is not possible to add YouBike stations in the near future,
the Office of General Affairs will proceed with the installation of Oloo facilities, while
we will continue to communicate our needs to the city government.
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[ Office of General Affairs)
The Office of General Affairs will adjust the irrigation system schedule to evening hours
or other non-peak usage periods, and will conduct a review of the irrigation coverage.
The angle and range of the sprinkler heads will be adjusted to avoid direct spraying onto
Ubike stations and bicycles, thereby protecting the bicycles from becoming wet.

Our university previously requested the assistance of Transportation Bureau of Taichung
City Government to evaluate the establishment of new YouBike stations, and two
stations—Xingda Second Village and the Men’s Dormitory—have now been installed
completed.

In addition, a shared electric scooter station has already been installed at the intersection
of Da Xue North Road and Chung Hsing East Road, adjacent to the Department of
Forestry Building.

B 472-1

[¢#2 k5]

18 / 44F




232 v B Suggestions and Responses

Q2-1 -3 @L?;% b R T BRI R LG B ATR O FE T
Bth oo B RF AT S R K 2
B3 v k| [Bixf]
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the meeting | [Vice President for General Affairs]
Additional lighting will be installed in the first-floor circular hall.
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Post-meeting | [ Office of General Affairs])
n o t e|Wewill conductan on-site assessment and include the additional installation in the
campus-wide street light improvement plan.
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the meeting | [Vice President for General Affairs)

If there are any future issues with water accumulation, please notify the General Affairs
Office, and we will ask our staff to address the situation immediately.
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n o t e| [Office of General Affairs]
We'll check the site for subsidence or damage and perform emergency repairs if there's
immediate risk. Also, since the former History Museum site will become a parking lot,
we will evaluate the paving work as part of that future plan.
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[ Dean of College of Veterinary Medicine}
The main activity areas for students in the Department of Veterinary Medicine are
concentrated on the first and second floors. Accordingly, multiple wireless network access
points have been installed and clearly marked in the first-floor lobby and classrooms on
the first and second floors. In response to students’ feedback regarding connectivity needs
in the basement, we plan to install an additional access point in the near future. As it is
not possible to achieve full coverage in all areas, we will provide at least one stable
access point for students to connect conveniently.
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[ Director of Computer and Information Network Director )

If students encounter any network-related issues while using the campus network, please
report them to the Computer and Information Network Center. Students are kindly
requested to record the time and location of the issue and provide this information to us
so that we can identify the area requiring inspection. Once confirmed, if the issue falls
within the Center’s scope of responsibility, we will address it promptly; if it is under the
jurisdiction of another unit, we will proactively coordinate with the relevant unit to follow

up.
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[ College of Veterinary Medicine]
In January 2024, the College of Veterinary Medicine requested the assistance of the
Computer and Information Networking Center to inspect the status of the College’s
wireless access points. Based on the Center’s recommendations, outdated access points
were replaced and additional access points were installed.
At present, a total of 11 wireless access points have been installed within the College.
Among these, two are located inside the QB1101 Lecture Hall on the basement level of
the Animal Disease Diagnostic Center. It is planned that additional wireless access points
will be installed outside the basement lecture hall in 2026. Students may connect to the
NCHU wireless network using their university login credentials.
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[ Computer and Information Network Center )

The Computer and Information Network Center has contacted the Network Administrator
of the College of Veterinary Medicine to convey students’ feedback regarding poor
wireless network reception in the basement area. The Center can provide planning and
deployment location recommendations, and will incorporate the facilities into centralized
management upon completion.
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[ Vice President for General Affairs])
The second information session on the microgrid is scheduled to be held in early
December. Relevant information will also be announced campus-wide.
We would first like to clarify to students that a microgrid is not a power plant, nor does it
have the characteristics of a thermal power plant. Its function is more similar to the power
supply equipment serving the various buildings on campus. Just as each building is
equipped with a regular power supply system and an emergency power supply system
(such as diesel generators located in basement equipment rooms), the microgrid is also a
closed power supply system.

Because it is a closed facility, there is no risk of people entering and causing danger. In
addition, there are no exposed wires inside the facility, nor will there be installations such
as utility poles on campus. Therefore, there are no concerns regarding electric shock or
related safety issues.
On the day of the information session, we will once again provide students with a
comprehensive introduction to how the microgrid operates and its safety features. In fact,
microgrids are one of the important new types of power distribution equipment in
Taiwan’s efforts to enhance power system resilience. This session will also help students
gain a deeper understanding of the related topics.
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[ Director of Computer and Information Network Director]

Regarding the safety of energy storage equipment, many students and teachers have
expressed concerns. To address this issue, | specifically consulted the Dean of the
College of Science, who is an expert in the field of microwaves. The Dean explained that
the energy storage equipment is designed with comprehensive radiation protection
measures. Its structure is fully enclosed, effectively preventing any radiation leakage, and
therefore there are no safety concerns related to exposure or emission. He also clearly
stated that, from a professional perspective, the operation of the energy storage equipment
is entirely within safe limits, and students do not need to worry about this matter further.
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[ Office of General Affairs])
The 2nd briefing for the Microgrid Installation Project was held on December 11, 2025.
Feedback from faculty and students is being collected for the President's review. A 3rd
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briefing is set for December 30, where we will assess alternative locations.
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[ Director of Computer and Information Network Center)
The University has established an ‘“NCHU Online Registration System,” which students
can access through the University homepage for browsing and registration. The system
provides a wide range of activity information, including academic and administrative
seminars and lectures, allowing students to freely browse and register.
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[Pre5|dent]
Regarding this matter, | sincerely hope that all Deans will assist in promoting it. Please
share the webpage information of the “Training and Lecture Activity Registration
System” with all departments and units during relevant college-level meetings. At the
same time, we will make a unified announcement in the Deans’ group and the first-level
administrators’ group, so that all supervisors can receive the information and further pass
it on to their respective units.
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We hope that all departments and units will proactively upload all types of activities they
organize to this system, regardless of their nature. Even if students do not have an
immediate need to register, they can still use this platform to stay informed about ongoing
activities and information across the entire campus. A wide variety of activities are held
throughout the year, but many students may not be aware of them. This platform serves
as an excellent entry point for promoting interdisciplinary learning.

Although there are only 69 students present today, which is still a relatively small
proportion compared to the total of 15,800 students at the university, it is therefore even
more important to disseminate information through a systematic approach. 1 am very
grateful that students have raised this suggestion again, and this time we will promote it
more seriously and effectively. | kindly ask all units to help convey the relevant
information and ensure proper announcements. Thank you.
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[ Computer and Information Network Center )
1. For academic activities organized by various units across the University, an “NCHU
Online Registration System” has been established
(https://psfcost.nchu.edu.tw/registration/), allowing students to browse and register for
different activities.
2. The University also provides a Campus Activities Google Calendar
(https://www.nchu.edu.tw/important-link/mid/1023), through which students can
subscribe to receive campus-wide activity information proactively. The calendar has been
integrated into the University website, and email notifications have been completed.
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[ Division Chief of Extracurricular Activities Division]

Regarding the arrangement that Yunping Building is only open until 5:00 p.m. on
weekdays during the winter and summer breaks, there are several main considerations.

A&—ﬁ?&k

First, in past semesters we have tried extending the opening hours, but the actual number
of users was quite low. Very few students used the building in the evenings, and the
usage rate of club offices during that time was also rather low.

Second, extending opening hours into the evenings or weekends raises safety concerns.
For example, there have been worries that individuals from outside the university might
learn about the access policy and follow students into Yunping Building, which would
create management and security challenges. For safety reasons, we must evaluate this
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issue carefully.

Furthermore, when usage is low, energy consumption and management costs also need to
be taken into account. Therefore, during this winter and summer break, we have
uniformly adjusted the opening hours to weekdays only, closing at 5:00 p.m., in line with
the library’s winter and summer break schedule.

So far, we have not received feedback from a majority of students indicating that the
opening hours are too short. Although a small number of students have expressed a desire
to use departmental offices or buildings during the breaks, overall demand remains low,
as most students return home during the winter and summer vacations.

In addition to the general regulations mentioned above, some clubs do have legitimate
needs to use campus facilities during the breaks, such as for competitions, special events,
or moving equipment. For such special circumstances, as long as clubs submit an
application in advance, we are able to assist with arrangements. For example, if a club
needs to transport equipment or gather for travel to an off-campus competition during the
winter or summer break, we can coordinate access according to the specified times once
prior communication with the responsible staff has been completed. In short, as long as
clubs notify us in advance and complete the application process, the university will
cooperate and provide the necessary support.
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[ Office of Student Affairs])
The opening hours for Yunping Building during winter and summer vacations are from
8:00 AM to 5:00 PM on weekdays. The building is closed on weekday evenings,
weekends, and holidays.
The following considerations informed the setting of the opening hours for the Yunping
Building during the winter and summer vacations:
I. Usage Frequency and Energy Conservation Considerations: Due to lower usage
frequency during the winter and summer vacations, our unit is responding to policy
initiatives to promote environmental protection and energy conservation, avoiding
resource waste.

I1. Safety and Security Considerations: As there are fewer faculty, staff, and students on
campus during the evenings and holidays of the winter and summer vacations, these
hours are set to prevent illicit events from occurring and to ensure the safety of student
activities on campus.

I11. Flexible Adjustments: If students require the use of the space for competitions or
specific activities, they can submit an application in advance. Adjustments will be made
accordingly to accommodate their needs while still ensuring the safety of student
activities.
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Based on a comprehensive review of the above factors, the opening hours for the
Yunping Building will remain set at 8:00 AM to 5:00 PM on weekdays, and the building
will continue to be closed on weekday evenings, weekends, and holidays.
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[ Vice President for General Affairs])
Regarding the handling principles for illegally parked motorcycles, the university usually
arranges patrols. If a violation is found, the vehicle owner will first be notified to take
corrective action. For illegally parked vehicles within the campus wall, since registration
information is already available, the university can directly contact the owner by phone.
If illegal parking occurs outside the campus wall, the Taichung City Government’s traffic
enforcement team will be requested to intervene. In general, the handling of illegal
parking on campus follows these principles.
In addition, concerning the previous issue with the pedestrian route entering the parking
lot at the intersection of Zhongming South Road and Guoguang Road, the university has
already made improvements by adjusting the route so that all access to the parking lot is
now from within the campus wall. The university will also continue to conduct ongoing
reviews and improvements to ensure traffic order and driving safety.
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[ Office of General Affairs)
Regarding the Zhongming South Road motorcycle parking lot, a student previously
reported that the disabled parking spaces were obstructing the entrance and exit routes.
This issue has now been fully resolved.
As for motorcycles occupying disabled parking spaces, we will further strengthen public
awareness and enforcement. Any confirmed violations will be handled in accordance with
the relevant regulations.
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[ Vice President for Student Affairs])

Subject to the availability of relevant funding and the permission of institutional
procedures,after the meeting,we will discuss and consider the inclusion of menstrual
product expenses. We appreciate your concern regarding this issue.
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[ President])
We will do our best to assist every student.If you have any special or individual needs, we
encourage students to contact the Office of Student Affairs (¥ 7% &) or the Office of

Academic Affairs (# 7% i) at any time. | have communicated fully with Vice President
for Student Affairs (£ 7%+ )and Vice President for Academic Affairs(#c#x% ). Our

principle is very clear: we will not allow any student to be unable to continue their studies
at this university due to financial disadvantage. If you need to help, please inform us
immediately,and we will certainly assist and handle it appropriately.
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[ Office of Student Affairs})

Regarding the proposed increase in the basic hourly wage to NT$196 next year, the

student had submitted a proposal suggesting that the monthly Financial Aid for Student

Living Expenses, currently set at NT$6,000, should also be increased accordingly.

The details of this proposal are as follows:

1. The Financial Aid for Student Living Expenses at our university is part of the
Ministry of Education's " Disadvantaged Student Aid Project.” Currently, the amount
approved by the school for eligible student workers (who pass the monthly
assessment) is NT$6,000 per month. Since the year 2011 (ROC year 100), the
Ministry of Education has stipulated the service-learning hours for the Financial Aid
for Student Living Expenses (limited to 10 hours per week). This was subsequently
adjusted in 2017 (ROC year 106) to be limited to 8 hours per week, with a maximum
of 30 hours per month, and our school follows this regulation in its implementation.

2. Regarding the proposal, and in order to prevent a reduction in the number of students
receiving assistance and continue to allow a larger number of students to share the

26 / 44F




232 v B Suggestions and Responses

assistance resources, we plan to maintain the Financial Aid for Student Living
Expenses amount at NT$6,000. Furthermore, in accordance with the Ministry of
Education's guidelines, we are currently deliberating on reducing the service hours to
a maximum of 28 hours per month (limited to 7 hours per week). This change will be
submitted to the relevant administrative meeting for review and approval next year
before being officially enacted.
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[ Director of Student Safety Division])

In terms of gender equality support measures, multiple buildings on campus are equipped
with menstrual product vending machines or free access points in restrooms to assist
students who need menstrual products or are experiencing period poverty.

Access methods vary by location: some require verification to receive the products, while
others allow direct free access. All measures are designed to ensure that students can
obtain the necessary products and quantities with dignity, autonomy, and peace of mind.
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[ University Librarian]

The library also provides menstrual products, which students may obtain by presenting

their student IDs at the information desk. Students may also borrow umbrellas if needed.
The University is committed to assisting students,when needed.
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[ Office of Student Affairs])

Students have proposed that we should consider including funding for menstrual products
and increasing the Financial Aid for Student Living Expenses. For example, National
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Chengchi University (NCCU), after this specific program was introduced last year,
adjusted its Financial Aid for Student Living Expenses from the original NT$6,000 to
NT$7,000.

The details of this proposal are as follows:

1. The Financial Aid for Student Living Expenses at our university is part of the
Ministry of Education's " Disadvantaged Student Aid Project." Currently, the amount
approved by the school for eligible student workers (who pass the monthly
assessment) is NT$6,000 per month. Since the year 2011 (ROC year 100), the
Ministry of Education has stipulated the service-learning hours for the Financial Aid
for Student Living Expenses (limited to 10 hours per week). This was subsequently
adjusted in 2017 (ROC year 106) to be limited to 8 hours per week, with a maximum
of 30 hours per month, and our school follows this regulation in its implementation.

2. Regarding the proposal, and in order to prevent a reduction in the number of students
receiving assistance and continue to allow a larger number of students to share the
assistance resources, we plan to maintain the Financial Aid for Student Living
Expenses amount at NT$6,000. Furthermore, in accordance with the Ministry of
Education's guidelines, we are currently deliberating on reducing the service hours to
a maximum of 28 hours per month (limited to 7 hours per week). This change will be
submitted to the relevant administrative meeting for review and approval next year
before being officially enacted.
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[ Vice President for General Affairs])
Most of the streetlights currently used on campus are high-mounted lights. However, due
to the tall and dense trees on campus, the light from some streetlights is easily blocked by
the tree canopies, resulting in limited illumination. Moving forward, the university will
conduct a comprehensive review of campus lighting facilities. In areas where adjustments
are needed, the streetlights will be lowered to improve actual lighting effectiveness.
In addition, patrol frequency will be increased along the main routes commonly used by
students to further enhance campus safety and security.
If students study late at the library at night and require assistance returning to their
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dormitories, they may notify the counter by pressing the assistance button. The campus
security team will dispatch personnel to escort them back, ensuring students’ safety
during nighttime travel.
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[ University Librarian]
The Library provides safety whistles, which are available upon request and may be
carried at all times to enhance personal safety in emergency situations.
In addition, in the event of an emergency, the campus offers two emergency contact
phone lines (Main Entrance: 04-22840285; Office: 04-22840288). By calling the Office
of General Affairs, assistance will be dispatched immediately. Furthermore, as previously
mentioned, nighttime escort services remain available. Students may contact the Security
Office(Main Entrance: 04-22840285) to arrange campus security personnel to escort them
back to their dormitories, ensuring safety at night.
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[ Director of Student Safety Division)
Students are encouraged to install the “NPA Police Service APP” on their mobile phones.
This app features a one-touch emergency reporting function. Press the button to
immediately notify the police—No need to speak in an emergency. The police will
promptly respond based on the location information, making it suitable for seeking
immediate assistance in emergency situations.
In addition, if it is unavoidable to be out at night, students are advised to heighten their
personal safety awareness. Students may also obtain pepper spray from the Student
Safety Division (Gender Equality Department). It is provided free of charge by the
university for students to carry with them, in order to enhance self-protection.
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[ Office of General Affairs])

Addressing issues in dark spots and fringe areas of the campus, we have developed a
comprehensive lighting improvement plan. The project, submitted for an MOE grant, will
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commence with Zhongxing East Road and Yelin Road. Upon budget ratification, we will
immediately initiate the procurement process for the engineering works.

The Campus patrol route includes a patrol checkpoint at the library, with patrols
conducted at irregular times every day. In addition, if students need an escort back to
their dormitories at night, they may notify the Campus Office, and officers will go to the
location to provide assistance.

If any unusual situations are noticed while walking on campus, the Campus Police can
also be notified, and we will respond and handle the situation on site.
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[ Office of Student Affairs])
1.To optimize emergency reporting channels for faculty, staff, and students on campus,
we provide three QR Codes for easy access: the Student Safety Division Hotline, the
Campus Security Guard Team Hotline, and the National Police Agency’s Police Service

App.

2.The Student Safety Division has sent the electronic version of the promotional poster to
the email accounts of all faculty, staff, and students. In addition, the OSA has printed the
promotional posters and distributed them to all units of the university for use by faculty,
staff, and students.
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[ College of Liberal Arts])

Due to procurement regulations from many years ago, it appears that the green
procurement policy explicitly prohibited the purchase of drinking water dispensers with a
“chilled water” function, allowing only models that provide hot and warm water.

In addition, there is currently one drinking water dispenser that provides chilled water on
the fifth floor of the Humanities Building, and another one in the College Office. We

sincerely apologize that students’ needs for drinking water have not been fully met. We

30 / 44F




232 v B Suggestions and Responses

will review this issue again and propose improvements accordingly.

As for the men’s dormitory area, if specific locations can be provided after the meeting,
we will also evaluate the possibility of installing additional drinking water dispensers.
There are five dormitory buildings in the men’s dormitory complex. If feasible, we hope
to install drinking water dispensers with a chilled water function in all five buildings. The
prerequisite is to confirm whether procurement regulations allow this; if the regulations
permit, we will work on arranging the necessary funding.
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[ Director of Occupational Safety and Health and Environmental Protection
Center)
In fact, it is not only our school—most schools currently have the cold-water function of
their water dispensers turned off. The main reason is that producing cold water consumes
a large amount of energy: the water must first be boiled, then cooled down and
refrigerated, making the entire process highly energy-intensive.

Therefore, if the cold-water function were to be fully reopened, it would place a
significant burden on the school’s electricity costs. We will continue to discuss the
feasibility of this with the school administration, and we also ask for students’
understanding regarding the limitations related to energy consumption and costs. Thank
you.
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[ President])

In addition, we would like to clarify that the university has set a goal of achieving
net-zero carbon emissions by 2040. If energy consumption were to increase due to the
installation of new equipment before carbon reduction targets are met, this would indeed
place additional pressure on the university. Fortunately, there are many convenience
stores around campus that can serve as alternative sources for hydration.
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Moving forward, if students have any needs, we will do our best to assist and
accommodate them. At the same time, however, we must comply with government
policies and the university’s existing regulations. Within the scope permitted by these
rules, we will make every effort to address such requests; if certain needs cannot be met

due to policy constraints, we sincerely ask for students’ understanding.
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[ College of Liberal Arts])
The drinking water dispensers currently installed in the College of Liberal Arts have been
set up in accordance with the University’s long-standing procurement and energy-saving
regulations, with hot and warm water provided as a general principle. This arrangement is
primarily based on considerations such as electrical load, equipment maintenance, and
drinking water safety management, and does not reflect a disregard for students’ needs.

At present, some public areas on campus are equipped with drinking water dispensers that
provide chilled water, allowing students to use them flexibly. We sincerely apologize that
the drinking water needs within the College of Liberal Arts building have not been fully
met, and we will take students’ feedback into consideration in future reviews and

equipment planning.

The College will continue to pay close attention to the needs of faculty and students and
will conduct rolling reviews of related measures in coordination with the University’s

overall policies.
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[ Occupational Safety and Health and Environmental Protection Center )

In view of the fact that standard “three-temperature” or “cold-and-hot” water dispensers
are equipped with both hot-water heating and cold-water cooling functions, the provision
of chilled water requires first heating the water for sterilization and then lowering its
temperature through a refrigeration system. This process activates both the heating and
cooling components simultaneously, resulting in relatively high energy consumption. To
conserve electricity and reduce the energy burden, our center recommends prioritizing the
use of water dispensers that provide only warm and hot water.
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We kindly ask all students for your understanding and cooperation in using water
dispensers in warm/hot mode only, and in supporting the campus energy-saving initiative.
Thank you.
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[ Director of Physical Education and Sports Office]
Thank you for the students’ feedback. Regarding air-conditioning, in principle,
air-conditioning is less frequently activated in open or semi-open spaces. However, with
the increasingly extreme climate and persistently high temperatures, when weather
conditions—particularly the onset of southern winds—cause the floors to become damp
and pose potential safety risks, air-conditioning will be turned on to ensure safe use of the
facility.
As for the possibility of operating air-conditioning throughout the entire day, considering
the current pressures related to energy conservation, carbon reduction goals, and
electricity costs, doing so may place a significant burden on the University. Please allow
me to further discuss the feasibility of this matter privately with the University President,
after which we will provide a follow-up response to the students.
Regarding the table tennis tables, we will conduct an immediate inventory and inspection.
If any equipment issues are identified, students are encouraged to inform us at any time
so that adjustments can be made promptly. As table tennis tables may be affected by
intensive use, such as diving for balls or impact during play, we will carry out a
comprehensive reinspection. Should students notice any issues, they are welcome to
report them at any time, and we will address them without delay.
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[ Office of Physical Education and Sports])
I. Explanation of Gymnasium Air-Conditioning Use
In alignment with the University’s 2040 Net-Zero Carbon Emissions goal, and
considering that moderate perspiration during exercise is beneficial to health, the
following conditions are proposed for future air-conditioning operation:
Maintain the current air-conditioning policy. When weather conditions—such as the
arrival of southern winds—cause increased humidity that may result in safety concerns
for faculty and students due to damp flooring, air-conditioning will be activated as
necessary.
During periods of extreme heat, air-conditioning will be activated if an assessment
indicates a potential risk of heat-related illness during exercise.
A one-year trial period will be implemented, after which the policy will be reviewed and
adjusted accordingly.
Thank you to the students for their concern and suggestions.
I1. Explanation Regarding Table Tennis Table Level Adjustment
In response to feedback regarding uneven table tennis table surfaces, most table tennis
tables are equipped with adjustable legs, which can be used to ensure proper leveling of
the table surface. If a table cannot be restored to a normal level due to damage caused by
use or impact, repairs or replacement will be carried out based on actual conditions.
Students are also welcome to report any related issues to the Physical Education Office at
any time to facilitate prompt handling and resolution.
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[ Vice President for Student Affairs)
In the past, students reported that the waiting time for counseling appointments was too
long, sometimes exceeding one month. In response to the revision of the  Student
Guidance and Counseling Act, the required caseload for each psychologist or social
worker has been adjusted from 1,200 students to 900 students. Following this regulatory
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change, universities across the country have been actively recruiting additional
psychologists and social workers. At present, however, our center is still experiencing
staffing shortages.

Under these circumstances, and in order to shorten students’ waiting time for counseling
services, we have temporarily suspended the “Emergency Consultation” service and
prioritized allocating our limited staff resources to regularly scheduled counseling
appointments, so that students do not have to wait for extended periods.

After this adjustment, students are only required to make an appointment by providing
five available time slots, without specifying a particular counselor. We will arrange the
intake session within seven working days (excluding weekends). Since implementing this
approach, the average waiting time for counseling has been reduced by approximately
70%. This semester, the total number of available counseling slots is 426, and these are
close to being fully booked.

Regarding urgent needs, although Emergency Consultation is currently suspended, our
“Walk-in Emotional Support Service “ remains in place. We have also announced on our
online system that if a student feels an urgent need for support at any given moment, they
may come directly to the Counseling Center. The center will immediately engage with the
student and, depending on the situation, assist in arranging appropriate urgent counseling
support or resource referrals.

As additional psychologists and social workers are gradually hired, our capacity for
emergency response will continue to improve. Our goal is to balance the breadth of
appointment-based services with the depth of individual case support. The current
approach is a transitional measure, and we will continue to make adjustments to provide
more comprehensive support for students.

g oA Lk
p’;
Post-meeting
n ot e

[£5A k%7 )]
*%”“61*‘*# R ’*H*F’“ d L3525 ﬁﬂf‘"i% C RFEW 5k g
%

=
& ri-fﬁ #f FR% ° % PR %ui? 'r—}.aﬂa% %ﬁt A /—;l* w— DITE o EP T
& AR gy TR oo &5 87 (114.08.01-114.12.04) ¥ i EPRFRC JRI22824 (¢ 5 ¢ Bf
EFELERE S A EABHIRFE o)

[ Office of Student Affairs]
Under the new “161 system” implemented this semester, the average waiting time for
counseling appointments has been reduced from 22 days to 3 days. To ensure that more
students can access services with shorter waiting times, adjustments have been made to
the service model. In response to students’ needs and safety considerations, “Walk-in
Emotional Support Service* are provided this semester. These services include
empathetic listening and emotional stabilization, an initial assessment of psychological
status and safety, as well as explaining and assisting with referrals to appropriate on- and
off-campus resources. During this semester (08.01.25 to 12.04.25), a total of 282 students
have been served through emergency services, including “Walk-in Emotional Support
Service” and high-risk student referrals from academic departments.
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[ Vice President for General Affairs])

Regarding the issue of motorcycle traffic flow, the College of Liberal Arts is likely
referring to the west side gate. In fact, we have previously adjusted the traffic flow once
already. The current plan is for the west gate to allow motorcycles to both enter and exit,
as it was originally designated as “entry only, no exit.” If students have other suggestions,
we are more than willing to review them again.
It should be noted that intersections and parking arrangements outside the campus wall
fall under the jurisdiction of the Taichung City Government’s Transportation Bureau,
while areas inside the campus wall are the responsibility of the university. In the past,
there was an area near the pedestrian overpass that provided free motorcycle parking for
students. However, for reasons unknown to us, the Transportation Bureau later changed it
into a paid motorcycle parking lot. As a result, all motorcycles previously parked there
were moved back into the free parking areas within the campus wall, creating greater
parking pressure.
We will continue to communicate with the Transportation Bureau to see whether the area
can be restored to free parking. The original purpose of that parking facility was to serve
students, yet the subsequent policy change was made without an explanation to the
university.
If students have any thoughts or suggestions regarding motorcycle entrances, exits, or
parking routes, we sincerely welcome them. In the past, we have adopted an approach of
“dynamic review and continuous improvement.” When necessary, we will conduct
on-site inspections together with the student association and adjust the routes based on
what students find most convenient and safest. In short, if there are any issues or
suggestions please feel free to share them with us directly.
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[ Office of General Affairs)
Regarding the motorcycle exit at the West Main Gate, we have already conducted an
on-site inspection with the contractor. The plan will aim to maintain the width of the
sidewalk while also ensuring that motorcycle access and exit are not obstructed.
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[ Vice President for General Affairs])
Thank you to the students for raising this issue. Regarding the road conditions in Xingda
Second Village, we have already arranged for staff to conduct an on-site inspection
tomorrow, and necessary measures and improvements will be implemented promptly.
As for other roads and sidewalks on campus, these will also be included in the overall
review. Since taking office, the university president has continuously promoted campus
road improvement projects. However, due to the large overall scope, it is not feasible to
complete all improvements at once. Therefore, a phased, multi-year planning approach
has been adopted to gradually carry out the upgrades. Sidewalk improvements have also
been scheduled and will be implemented progressively according to the plan.
In addition, for issues identified by students that are more urgent, we will prioritize
handling them and make improvements as soon as possible to ensure students’ safety
while walking and traveling on campus.
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[ Office of General Affairs)

Our team will send personnel to the site and evaluate applications for inclusion in the
annual accessibility grant program to improve the campus environment.

In response to previous feedback from students regarding the difficulty of passing
through the disabled access barriers, we are currently planning to replace the old barriers
with a new design that is easier to pass through. However, due to the large number of
entrances and exits, it may not be possible to complete all replacements at once. The
replacements are currently being carried out gradually.
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[ President)

Our University hosts a wide range of on-campus activities. Nearly every department
organizes a week-long exhibition at least once every two years, and different events are
held in the intervening years. Therefore, | will ask the Public Relations Office to assist
with compiling and promoting these activities and to feature them on the University’s
website homepage, so that faculty, students, and parents can easily see which events are
currently taking place or will be held in the near future as soon as they visit the website.
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The second part concerns information on event registration. | suggest that this
information also be displayed on the homepage or in prominent sections of the website.
We encourage colleges and departments to proactively provide their event details to the
Public Relations Office, or for the Office to actively collect this information, so that our
overall publicity efforts can be more consistent and more visible.

In fact, our University has a very strong foundation. I am an alumnus myself, and the
statistical data from recent years have been very impressive. However, guided by our
school motto, “Sincerity, Simplicity, Diligence, and Perseverance,” we tend to be modest
and focus on doing our work quietly rather than actively promoting our achievements. As
a result, the public may not be fully aware of how well we are actually performing.

As an alumnus, my greatest wish is to work together with all of you to make the
University better and better. As long as an initiative helps improve the University and is
lawful, it is open for discussion and adjustment. | also place great importance on
face-to-face communication—mnot only with students, but also through regular meetings
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with colleges and departments. I personally make it a point to understand the situation on
campus, almost on a monthly basis.

Therefore, if you have any suggestions, please feel free to contact the relevant University
offices directly, or reach out by email or via LINE. As long as the suggestions are
constructive, we will respond and address them promptly.

Finally, I would like to thank all the students today for raising so many constructive and
candid questions. If you let me know where further improvements are needed, we will
certainly do our utmost to make things better. As long as the matter is reasonable and
lawful, I will personally follow up and ensure it is handled properly, and all of our
administrators will work together toward that goal.
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[ Office of Secretariat]

1. Surveying Exhibition Schedules : Beginning next year, the Public Relations Office
under the Secretariat will issue official notices to survey the week-long exhibition
schedules of each department and provide information on available promotional
resources. The presentation of activities on the University homepage will also be
further reviewed and optimized in coordination with the Computer and Information
Center.

2. Strengthening On-Campus Promotion : Current on-campus promotional channels
include the homepage banner, the video section, and the Hsing News section. When
issuing the notices, students will be encouraged to proactively submit event
information and promotional materials to enhance visibility and consistency.

3. Expanding External Visibility : External promotion will be conducted based on the
uniqueness and newsworthiness of each activity. Selected representative events will
be promoted through external media using various approaches, including press
releases and invitations to media coverage.
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Regarding the International Doctoral Program of Agriculture (and interdisciplinary
Program?), what options are available for having one’s major indicated on the academic
transcript and diploma?
In a department meeting, they stated that the matter regarding displaying the major on the
transcript can only be resolved at this level.
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[Pre5|dent]

A specific major cannot be indicated on the diploma, as the interdisciplinary program
does not fully satisfy the standard requirements of any single department. Given the

program’s interdisciplinary nature, the regulations allow for a degree of flexibility and
may be further designed.
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[ College of Agriculture and Natural Resources]}
As previously stated in the written responses to pre-event inquiries (Questions 13 and 15),
the Office of Academic Affairs (Registrar Division) has carefully reviewed the matter and
developed the following approach:
To balance consistency of institutional standards with the need to highlight students’
professional expertise, it is recommended that graduate students, when entering their
dissertation title in the dissertation application system, may appropriately include their
major field of study in the title. This information will appear on the student’s official
transcript upon graduation, thereby showcasing the student’s academic training while
remaining in compliance with relevant regulations and procedures.

In addition, the International Doctoral Program in Agriculture communicated these
details to its students through a structured questionnaire and surveyed all 41 enrolled
students. A total of 37 students expressed their agreement with the proposed approach.
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[ Office of Academic Affairs])
In accordance with the University's current regulations, graduate students are required,
prior to applying for the thesis/dissertation defense, to have their research direction
confirmed by their advisor or relevant departmental committees as being consistent with
the professional field of their affiliated department. The specific scope of professional
specialization is subject to the academic determination of each department. The current
transcript format does not separately list information regarding the professional field.
A feasible solution is that, once the professional field is confirmed by the department, the
student may enter the professional field when recording the thesis/dissertation title in the
grading system, and this information may then be displayed on the transcript. This
approach complies with existing regulations and is considered the currently feasible
method of implementation.
Therefore, a sample transcript with the professional field annotation has already been
provided to the departmental coordinators for their reference, and the departments will
also invite student representatives and departmental committee members to convene a
meeting for further discussion.
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| was admitted to the Department of Agronomy, but the courses are taught almost entirely

40 / 44F




232 v B Suggestions and Responses

in Chinese, which I find very difficult to understand. It has also been hard to get
assistance because many lecturers and office staff do not speak much English.

| have tried to transfer to the IBPA department twice, but I failed both times because my
grades were affected by the language barrier in my current department.

In this situation, is it possible for the university to offer special support or more flexible
transfer requirements for students who cannot adapt due to language issues? What can |
do to increase my chances of transferring?
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[ President])

Firstly, the IBPA was established precisely because meeting the English requirements in
an independent department can be difficult. However, this issue may be resolved with the
assistance of the Dean of the College of Agriculture and Natural Resources to facilitate
the transfer. It is also recommended to learn some Chinese, as it could be beneficial for
your career.
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[ College of Agriculture and Natural Resources])
It is recommended that you take courses offered by the department you plan to transfer to,
so that the department can better understand your enthusiasm and level of commitment,
thereby increasing your chances of a successful transfer. Alternatively, you may consider
graduating through the College Bachelor’s Degree Program offered by the College of
Agriculture and Natural Resources.
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[ Vice President for International Affairs)
Regarding communication at the OIA, we understand how crucial clear and effective
English communication is. The OIA, along with the campus-wide Ask NCHU service,
provides bilingual consultation to ensure that whenever you visit our office with any
questions, there will always be someone available to assist you in English.

First, I would like to apologize if you did not receive satisfactory English assistance or
service during your visit to the OIA. Our staff members all possess a certain level of
English proficiency. Although | am not sure what happened that day, you are always

41 / 44F




232 v B Suggestions and Responses

welcome to come again and test our services—your questions should all be answered at
the OIA.

If for any reason your concerns still cannot be resolved, please feel free to come to my
office on the third floor of the Administration Building. I sincerely hope we can help
address the issues you encountered.
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[ Vice President for General Affairs])
Thank you for sharing your feedback regarding the speed bumps. What you mentioned
are not stone-made facilities, but early-style concrete speed bumps. Due to their harder
material and more pronounced design, they can indeed cause inconvenience for users.
At present, the school has been gradually phasing out these concrete speed bumps and
replacing them with more flexible plastic ones that offer greater comfort. To the best of
my recollection, only a small number of the old type remain on campus. We will conduct
further inspections and discussions to determine whether any additional adjustments or
improvements are needed, in order to ensure the safety of students while riding.
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We are currently planning the removal of speed bumps within the campus, which are
expected to be replaced with speed humps after removal. As there are multiple work
locations, once the construction schedule is confirmed, a campus-wide notice will be
issued to faculty, staff, and students.
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Center)

Regarding the issue of reusing abandoned bicycles, students have previously raised
similar proposals. For example, the campus cycling club once expressed interest in using
abandoned bicycles on campus for club activities or maintenance training.

However, this matter involves certain legal issues in follow-up handling. The biggest
challenge lies in determining ownership of the bicycles. Even if a bicycle has been left
unused for a long time and appears to be abandoned, the owner has not formally
authorized the school to reuse it. If the school were to provide such bicycles to students or
clubs, disputes could arise should the original owner later claim that their bicycle was
“disposed of without authorization.”

By comparison, treating abandoned bicycles as “waste” and removing them in accordance
with relevant regulations carries lower legal risk and fewer potential disputes. In fact,
other universities in Taiwan (such as National Tsing Hua University) have experienced
significant disputes in similar situations, which makes us even more cautious in this
regard.

Therefore, although the school has discussed the feasibility of bicycle reuse on multiple
occasions in the past, the issues of ownership and legal liability mean that further
evaluation and deliberation are still required to ensure that any future handling is fully
compliant with the law and avoids potential disputes.
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[ Office of Student Affairs)

Similar disputes have occurred at other universities in the past. | recall a case at National

Taiwan University or another institution where the school considered a bicycle to be

abandoned and provided it to a student for use. However, about five years later, the

original owner saw another student riding that bicycle on campus and subsequently filed

a lawsuit.
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Since that incident, universities have generally become very cautious about “directly
reusing bicycles suspected of being abandoned,” as unclear ownership can lead to legal
disputes.

Therefore, although the concept of reusing abandoned bicycles has its merits, in light of
past cases and potential legal risks, the university still needs to proceed with careful
deliberation to ensure that any subsequent handling is lawful and appropriate.
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[Occupatlonal Safety and Health and Environmental Protection Center )
Occupational Safety and Health and Environmental Protection Center is only authorized
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for the removal and disposal of waste materials and does not have the authority to
reassign abandoned bicycles for other uses. Your understanding and cooperation will be
appreciated.
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